Roseau County                       November 2006
Trailblazers Newsletter

Presidents Report
Buck Bue
Presidents Report,

Well hello, well here we are again, seems like we just got done with the last newsletter for 2005 and we are starting the first for 2006. We are looking at another year getting underway, our first club meeting is 11/17 at Twins corner café, hope to see you all there. The club has lots of irons in the fire and things are going pretty smooth for the most part, we have a couple of bridges to finish up, one up on Ray Morrissette and one off of Carlson’s ditch by Warroad, thanks for all the help we have received to date on the bridge repairs, if you would like to volunteer your time to help out, please give one of our directors a call and they can steer you in the right direction. We have two new shelters being built, one by the Roseau school carpentry class and one by the Warroad school carpentry class. Plans are to put one North of Roseau on the Ray Morrissette trail and one North of Warroad on EDA1 trail, the new shelters should be an welcome site, please help keep these shelters clean and if you notice and damage please contact any of the directors so repairs can be made. Another item in the works in the new groomer the club has purchased, should be hear around the 1st week of December. We are looking for another groomer driver so if any one would be interested in becoming an operator please contact Rick Kerner in Roseau or any of the directors.  Well that’s all I have for right now so if you’re on the trail before the next letter comes out, please drive safe. 

MARK YOUR CALENDARS!!  
2006/2007 CLUB MEETING DATES

NOVEMBER 17TH – TWINS CORNER CAFE – BADGER – 7:00 PM
DECEMBER 15th – REMEDIES – GREENBUSH – 7:00 PM
JANUARY 19TH – ROCKY POINT – ROOSEVELT – 7:00 PM

FEBRUARY 16TH – ELECTIONS – SPRINGSTEEL – WARROAD – 7:00 PM

MARCH 16TH – NITEHAWK – ROOSEVELT – 7:00 PM
  [image: image1.wmf]    Safety Training – Greg Anderson, Safety Director
    Safety class was held in Warroad on October 12-14. There were 38 students that completed the course.  The Roseau class was held on October 26 - 28, with 58 students enrolled in the class.  A special thanks to Diann Anderson, Kris Hollrah, Gregg Welin, and Mark Johnston for the help with the classes.  The new computer and slide projector that Polaris donated to the club are a wonderful addition to the classroom presentation.
 

CARLSON DITCH BRIDGE
    I moved a new pole down to the Bridge on Carlson ditch to replace the one that was burnt up when lightening hit it this fall.  I have put the pole in place, but we will need help to put the deck on after deer season.  Anyone wishing to help please contact me at 469-3244, leave a message, and I will let you know when we set a date and time.
********************************************************************************************
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Trail Administrator’s Report: Rick Kerner

All Capital Improvement grants requests have been submitted.  These are the same grants we submitted last May but the DNR said we had to resubmit with the new electronic form.  These grants were to replace three bridges, remove and replace two warming shelters (Ray M. and EDA1) and create the new connector trail from Warroad to Roseau.

We received a non-profit grant from ESRI Inc. for software called ArcView.  It is Geographical Information System (GIS) software that is capable of reading in any DNR of DOT GIS files in order to make map making easier, creating GPS navigable maps and communicating with the DNR a lot easier for trails and other State boundaries.  I have already used it to communicate adjustments to our trail system so the DNR can adjust their maps.  I also want to create a GPS navigable map of our system and possibly the NW Angle system so people can put the map in their gps and ride our trails easily.  Another feature is that we can measure our trail lengths down to the foot for accurate mileages which is critical to the new PBG reimbursement rates.  The DNR will be auditing our trail mileages for 2008 so we will be way ahead of the game in that department.

The new PBG reimbursement rates have been sent out for comment as there has been considerable discussion (dissatisfaction) among other clubs as to how to assign rates and not cause county or trail boundary rate disconnects.  What it means for us is that we will get between $300 per mile and $325 per mile for the 2008 trail year.  Currently, we have around 290 miles of PBG trails and we will be adding the 50 miles of Beltrami trails also for 2008.  That means we will be eligible for between $102,000 and $110,000 in grooming and trail maintenance funds for 2008 and beyond.  We will receive $85,400 for this season which will greatly speed up the repayment process for our new Pisten Bully groomer.

Speaking of groomers, we are replacing the Bomber MP on the west side with a new Pisten Bully Trail Edge (formerly PB200).  This groomer uses less fuel and should require less maintenance than what we currently have.  The reason we went with new is that we would have to invest nearly $16,000 in repairs on the Bomber just to get it trail worthy for this season.  We wouldn’t recoup the money if we sold it so we, as a club, agreed to purchase a new groomer.  Its cost is $165,000 plus $2100 for delivery, set-up, break-in service and training.  This is a lot of money but I think we did the right thing as this groomer is the most fuel efficient available.  Since diesel has risen over 100% since I took over this position, it is important that we manage our costs per hour and fuel and maintenance are a big part of trail maintenance costs.  The size of this new groomer also allows it to go through Beltrami which means it can cover any part of our system which is a first for our club.  We haven’t had a west side groomer that could do both sides before and this is a good thing.  I think we made a good decision and I hope we didn’t tip Forrest over (ha ha) in making this purchase.

We need to fix the 310 EDA1 Bridge and find or replace the Ray M ditch bridge before the season starts.  The first attempt at getting after the bridge didn’t pan out so we have to get it done immediately after hunting season.  Greg Anderson is fixing the Carlson Bridge and will need a little help after deer season if you can help out.

If you see trail signs that are faded, damaged or bent over, please call me with the details or email me at info@rctrailblazers.org so new signs can be installed.  Even better is if you could help out with replacing or fixing the signage, it would go a long way towards having a nicer trail system.  If you see downed trees on the trails during hunting season, jot down the location so we can get that taken care of too.  Also, we need to have this all done by December 1st so I can submit our first grant reimbursement request for performing the maintenance necessary to confidently state our trails are ready to ride. 

E-Mail:

info@rctrailblazers.org
THINK SNOW!
